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Legal Disclaimer  

All information in this document is provided "as is" and no guarantee or warranty is given that the 

information is fit for any particular purpose. The user, therefore, uses the information at its sole risk and 

liability. For the avoidance of all doubts, the European Commission and CINEA has no liability in respect 

of this document, which is merely representing the authors' view. 

Users wishing to reuse material from this work that is attributed to a third party, such as tables, figures 

or images, are responsible for determining whether permission is needed for that reuse and for obtaining 

permission from the copyright holder. The r isk of claims resulting from infringement of any third-party-

owned component in the work rests solely with the user. 

© 2025 by KNOWING Consortium  
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Glossary 

Climate impacts The consequences of realized risks on natural and human systems, where risks result from 

the interactions of climate-related hazards (including extreme weather and climate events), 

exposure, and vulnerability. Impacts generally refer to effects on lives; livelihoods; health 

and well-being; ecosystems and species; economic, social and cultural assets; services 

(including ecosystem services); and infrastructure (based on IPCC, 2018) 
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Executive summary   
The KNOWING Playful Trainings represent a novel approach to enhancing climate literacy by combining 

scientific content with interactive and narrative-driven methodologies. The training aims to support 

diverse stakeholder groups ² including local planners, civil society actors, and business representatives 

² in making sense of complex climate interactions and in shaping locally grounded climate responses. 

A central innovation of the Playful Trainings format is its contribution to a broadened understanding 

of climate literacy . Traditionally focused on the cognitive comprehension of climate science (i.e., what 

is happening and why), the KNOWING Playful Trainings deliberately extend this scope. They integrate: 

¶ Cognitive knowledge : Core scientific principles, climate impacts, and policy measures. 

¶ Orientation knowledge : Contextual understanding of how climate change affects specific 

regions, stakeholder groups, and sectors. 

¶ Action knowledge : The ability to evaluate options, navigate stakeholder roles, and devise 

realistic interventions in complex settings. 

These three dimensions are woven into a flexible training blueprint structured into three parts:  

¶ Part A  sets the scene by framing the KNOWING approach in relation to local needs and 

climate impact contexts. 

¶ Part B  provides key scientific facts and systems knowledge to establish a solid cognitive basis. 

¶ Part C  uses regional storytelling based on the ABT (And, But, Therefore) method to 

emotionally and practically engage participants, ultimately encouraging local ownership and 

action. 

The training concept is designed to be modular, multilingual, and adaptable . Facilitators select 

relevant components depending on audience profiles, available time, and workshop goals. The inclusion 

of storytelling, group tasks, and discussion formats supports both individual learning and collective 

reflection. Notably, storytelling enables participants to explore shared values, trade-offs, and place-

based challenges, making scientific complexity more relatable and actionable. 

Accessibility and inclusiveness are guiding principles. All materials will be made publicly available and 

can be translated and culturally adapted by facilitators in different European regions. A presenter®s 

manual and additional material support practical implementation. 

In sum, the KNOWING Playful Trainings serves a dual purpose: to increase understanding of climate 

change as a systemic, multi-dimensional issue, and to empower individuals and groups to act in a 

confident, informed, and collaborative manner. This makes the Playful Trainings a core instrument in the 

project®s broader mission to support climate-resilient transformation pathways through knowledge, 

engagement, and empowerment. 
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1 KNOWING summary  
 

Climate change has been globally recognised as an existential threat requiring urgent action to avoid 

catastrophic consequences. Hence, the EU®s Green Deal has been proposed ¯to make Europe the first 

climate neutral continent in the world°. This includes not only the elimination of net emissions of 

greenhouse gases by 2050; this is to be achieved while decoupling economic growth from resource use 

and striving for a fair implementation, leaving no person and no place behind. This ambitious goal is 

additionally challenged by the need to adapt to unavoidable impacts.  

According to the EU®s Climate Adaptation Strategy (COM(2021) 82), ¯improving knowledge and 

managing uncertainty° is key for realising the vision of a climate neutral and climate-resilient Union, as 

¯Climate change is having such a pervasive impact that our response to it must be systemic°. Thus, 

there is an urgent need for an integrated approach for enhanced understanding of the interaction, 

complementarity and trade -offs between adaptation and mitigation measures, especially regarding 

the expected increase in regional mean temperature, changing precipitation pattern and soil moisture 

(IPCC AR6 WG I). Furthermore, this understanding and knowledge needs to be provided to a broad 

audience to support local authorities  in EU countries for developing regional programmes. 

 

To achieve this goal, KNOWING will produce the following key exploitable results (KERs) : 

 

KER1   an Impact Interaction Knowledge Base  comprising causal relations of climate and 

intervention impacts, rebound effects, coping strategies, etc. to inform Climate-ADAPT and 

IPCC Working Groups I, II & III 

KER2   an Impact Interaction Model Framework  consisting of a system dynamics model, climate 

and sector models for integrated assessment of impacts (direct and indirect) of climate change 

and countermeasures  

KER3   a Typology of transferable Climate Mitigation Pathways  including optimised bundles of 

adaptation and mitigation measures for different typical Climate Impact Contexts (heat waves, 

soil fertility, flooding) 

KER4   Climate Activation and Empowerment Services  addressing different target groups (citizens, 

businesses, authorities) to enhance climate literacy, provide Playful Trainingss and support 

decision making  

 

These results, developed with the support of an External Expert Advisory Board (EEAB) and a 

Stakeholder Reference Group (SRG), will accelerate the transition to a climate -neutral and resilient 

society and economy  enabled through advanced climate science, mitigation and adaptation pathways 

and behavioural transformations. 

This deliverable is part of WP4 - Establish communication & collaboration channels - and focuses on the 

design and implementation of tools to support climate literacy and awareness for the general public. 

KNOWING aims to develop a modelling  framework to help understand and quantify  the interactions  

between impacts and risks of climate change, mitigation pathways and adaptation strategies. The 

framework will be used to assess the interrelations between public and private adaptation and 

mitigation strategies  in order to identify mitigation pathways along optimised combinations of 

interventions  in different sectors (e.g. energy, mobility, land use, construction, agriculture). The 

framework will focus on three main Climate Impact Contexts  (CICs): (1) Heat waves & health, (2) Soil 

fertility & agriculture,  and (3) Flooding & infrastructure (including river and coastal flooding). It be applied 

in four Demonstrator and five Follower Regions by involving authorities, stakeholders and citizens  

to develop enhanced activation and empowerment services, providing target -group -specific 

awareness, education and decision support tools  to improve the comprehensibility of complex 

interrelations and support strategic planning of combined adaptation and mitigation measures. 
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2 Object ive  of the Deliverable  
 
The deliverable D4.5 KNOWING Playful Trainings  presents user guides and descriptions of the 

beta version of web -based trainings for specific stakeholder groups, e.g. to support local planners 

in consulting local businesses, or to communicate policy decisions and measures to stakeholders 

and citizens. I t has been developed within task T4. 3 Develop Climate Activation & Empowerment 

Services .  

This deliverable presents the KNOWING Playful Trainings (PT) as a didactic tool for facilitators, 

moderators, and tutors who aim to foster climate understanding and guide diverse target groups toward 

meaningful action. Designed for flexible use across different stakeholder contexts³such as 

municipalities, businesses, civil society, or education³the PT supports the development of climate 

literacy in its full scope: cognitive knowledge (understanding climate science), orientation knowledge 

(contextual relevance), and action knowledge (strategic decision-making and participation). 

The ¯playful° aspect of the training does not primarily refer to gamification, but rather to a dramaturgical 

and role-sensitive approach. PT enables participants to explore the climate challenge through the lens 

of different actors, interests, and sectoral logics. By integrating narrative techniques, role-based 

scenarios, and collaborative reflection, the training format helps uncover conflicts, synergies, and 

possibilities for joint action³thereby making climate complexity more tangible and transformation more 

achievable. 

3 Introduction  
 

The KNOWING Playful Trainings (PT) is a dynamic approach designed to facilitate engaging, interactive, 

and impactful workshops. By using Playful Trainings (PT) materials, workshop facilitators can create an 

environment that fosters awareness-building, encourages informed decision-making on interventions, 

and deepens the understanding of interactions and response risks. This methodology promotes 

collaborative learning, active stakeholder participation, and hands-on scenario analysis, making complex 

topics more accessible and engaging.  

While climate science has significantly advanced in modelling physical processes and projecting future 

scenarios, climate psychology and effective climate communication have not been sufficiently 

integrated . This has often resulted in unintended effects such as cognitive dissonance , rebound 

effects , or even social polarization . The persistent gap between scientific knowledge and societal 

response highlights the need for new communicative formats. The KNOWING Playful Trainings (PT) aims 

to address this need by creating a space for dialogue, perspective -taking, and shared 

understanding . It acknowledges that the climate crisis is not merely a scientific or technological issue, 

but one that requires a deep societal transformation . 

Playful Trainings (PT) is a dynamic approach designed to facilitate engaging, interactive, and 

impactful workshops . By using PT materials, workshop facilitators can create environments that foster 

awareness -building , informed decision -making , and a deeper understanding of the complex 

interactions and response risks  related to climate change. The methodology promotes collaborative 

learning , active stakeholder participation , and hands -on scenario analysis , making climate issues 

more tangible and actionable for diverse audiences. The training is structured in three parts , as 

illustrated in the figure below and described in more detail in Section 4 of this deliverable. 
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Figure 1: Playful Trainings structure, content and goals  

 
 

The concept of climate literacy in KNOWING is thus conceived as a layered competence that 

empowers individuals and institutions. Playful Trainings  acts as a bridge between knowledge and 

action, translating scientific insights into stories and simulations that are regionally relevant and 

socially engaging.  

 

By broadening the concept of climate literacy and offering a flexible, contextualized, and participatory 

training format, the KNOWING Playful Trainings equip stakeholders not only with knowledge but also 

with motivation and tools to act. They represent a scalable and adaptable model for building local 

capacity in climate change mitigation and adaptation. 
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4 Outline of the Playful Trainings  

4.1 Playful Trainings  structure  
 

Facilitators are advised to select 20-30 slides from a flexible slide stack of the Playful Trainings blueprint, 

tailored to the workshop's objectives and audience. Selection should consider workshop duration, 

participant familiarity with the topic, main topics to be addressed, and intended type of interaction (e.g., 

open discussions, group exercises). For example, if engaging with the scientific community, Part B might 

be omitted, while other groups might benefit from a broader selection.  

 

The layered literacy model provides guidance for selecting materials: Part B supports cognitive 

knowledge, Part A and Part C foster orientation and action knowledge respectively. Facilitators are 

encouraged to curate the workshop structure in a way that addresses all three dimensions of climate 

literacy. 

 

Part A sets the scene by correlating the KNOWING concept with regional needs. This part is universally 

applicable. The figure below illustrates the type of content that can be found in Part A. For more details, 

see Annex A of this deliverable. 

 

 
Figure 2: Overview of Part A of the Playful Trainings, including two example slides  

 

Part B emphasizes scientific truths essential for constructive climate dialogue, particularly useful for 

engaging scientific communities. The figure below illustrates the type of content that can be found in 

Part B. For more details, see Annex A of this deliverable. 

 
Figure 3: Overview of Part B of the Playful Trainings, including two example slides  
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Part C focuses on storytelling to connect audiences to climate challenges emotionally and practically. 

This part requires regional adaptation and uses the ABT (And, But, Therefore) narrative structure to 

build compelling climate stories. The figure below illustrates the type of content that can be found in Part 

C. For more details, see Annex A of this deliverable. 

 

 
Figure 4: Overview of Part C of the Playful Trainings, including two example slides  

 

In addition to the Playful Trainings slide deck, supplementary resources are provided to support 

workshop facilitators (see Annexes): 

¶ Annex A: Playful Trainings Blueprint  ² This version of the slide deck includes facilitator notes 

below each slide. These notes are not intended for participants but are meant to help organisers 

better understand the purpose of each slide. This approach keeps slides visually clear while 

offering additional explanations, such as how to present specific content or interact with the 

audience. 

¶ Annex B: Presenters® Manual ² A practical manual offering guidance on delivering the training, 

including recommendations for using images and icons, with an emphasis on free-to-use 

resources. 

¶ Annex C: Additional Playful Materials  ² Two PDFs that support Part C of the workshop series. 

These provide structured guidance for developing Climate Pathways and running a Stakeholder 

Challenge workshop, both designed to deepen participant engagement. 

 

4.2 Possible Applications of Playful Trainings  
Playful Trainings are designed to be highly adaptable across a range of contexts, enabling participants 

to engage with climate-related challenges in an interactive, inclusive, and often emotionally resonant 

way. Depending on the target group and intended learning outcomes, the format can serve different 

purposes: from sparking initial interest to deepening systemic understanding or strengthening long -term 

capacities for action. 

The following overview illustrates three broad categories of application, each accompanied by typical or 

advanced use cases to support implementation in diverse settings: 

1. Raising Awareness  

Playful Trainings can be used to foster initial understanding and emotional engagement with climate-

related issues. They are especially valuable in community-oriented, educational, or participatory settings 

where climate action is still emerging as a topic. 

Typical use cases:  
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¶ Volunteer-based climate initiatives and grassroots movements 

¶ Secondary schools and project weeks focused on sustainability 

¶ Adult education centres (e.g., evening classes at community colleges) 

¶ Political town hall meetings and climate-focused events 

¶ Citizens® assemblies and local participatory budgeting processes 

¶ Open days or climate fairs hosted by municipalities or NGOs 

¶ Youth councils or student parliaments 

¶ Cultural festivals with a sustainability focus 

 

2. Increasing Climate Literacy ² Especially Systemic Thinking and Conflict Transparency  

The format is especially effective in helping participants understand the systemic nature of climate 

challenges and the tensions between competing interests or goals. It provides a framework for 

identifying synergies and trade-offs between adaptation and mitigation strategies. 

Advanced use cases:  

¶ Strategic retreats or workshops of political parties 

¶ Working sessions of municipal or regional parliamentary committees 

¶ Thematic conferences on sustainable urban or regional development 

¶ Citizens® forums or large public discussions on climate plans 

¶ Information marketplaces for local climate projects (e.g., renewable energy expansion, water 

management, urban greening) 

¶ Stakeholder consultations in the preparation of regional climate roadmaps 

¶ Cross-sector dialogue formats (e.g., between business, administration, and civil society) 

¶ Policy co-creation labs (e.g., for drafting local climate adaptation strategies) 

¶ Internal training for civil servants, planners, and local administrators 

  

3. Supporting Transformative Capacity Building  

Playful Trainings can be a key component in building long-term capacity for climate action across 

disciplines and governance levels. 

Capacity -building scenarios:  

¶ Professional development programs for city planners and engineers 

¶ Inter-municipal climate alliances or climate manager networks 

¶ Training programs for local council members and newly elected officials  

¶ EU-funded projects and international exchange workshops 

¶ Academic settings (e.g., university seminars on climate policy or governance) 

¶ Summer schools or training camps on climate innovation and transformation 

¶ NGO leadership development programs 

¶ Staff onboarding in institutions with a climate mission (e.g., energy agencies) 
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4.3 Playful Trainings  design and storytelling  
 

To refine workshop design, facilitators should consider questions regarding format and structure, 

understanding the audience, workshop focus and content, time and objectives, and building on previous 

experiences. Identifying participant backgrounds and potential issues is crucial for tailoring the 

workshop. 

 

 
Figure 5: Example of a n interactive slide in the Playful Trainings blueprint  

In part C, facilitators are invited to tell the story of their region and invite others to become part of it by 

using storytelling as it plays a critical role in climate transformation. Storytelling connects people to 

complex environmental challenges in a way that is emotional, relatable, and actionable. While scientific 

data and policy frameworks are essential, they often fail to mobilise action if they are not framed in a 

compelling narrative. 

 

Figure 6: Example of a slide which supports the storytelling element in the Playful Trainings  

 

Developing a compelling climate story requires a structured approach that connects facts, challenges, 

and solutions in a way that engages and informs the audience. In the PT blueprint, the story about South 

Westphalia®s wind energy expansion was crafted using a clear narrative framework that others can also 

apply to create their own impactful climate stories. The manual provides a step-by-step guide on how to 

do this: 

1. Identifying the key topic (e.g., deforestation, renewable energy, water scarcity). 

2. Using the ABT structure to build a compelling narrative 

3. Grounding the story in local data and real-world challenges. 
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4. Framing the issue with climate interventions that involve multiple stakeholders. 

5. Ending with a clear call to action to inspire change. 

With regards to point 2 above, a strong climate story follows a logical flow, so it is recommended to use 

the ABT (And, But, Therefore) narrative structure: 

- AND (Context & Opportunity): Start by establishing the existing strengths, characteristics, and 

opportunities of the region or subject. This builds common ground and a sense of what is at 

stake. 

- BUT (Challenge & Conflict): Introduce the problem or conflict that complicates the opportunity. 

This contrast creates tension, which keeps the audience engaged. 

- THEREFORE (Solution & Call to Action): Offer a resolution by outlining clear strategies, 

innovations, or policy recommendations that address the challenge in a sustainable way. 

 

Figure 7: Example slide which is part of the And, But, Therefore  narrative structure  

 

It can be useful for workshop facilitators to develop a prompt for ChatGPT in their own language that 

reflects the context, challenge and solution.  

 

Guide: Using ChatGPT to Create an ABT Climate Story in the KNOWING Playful 

Trainings Context  
 

Purpose  

This guide supports workshop facilitators in using ChatGPT effectively and critically to co-develop 

impactful ABT-based climate stories that are regionally grounded, scientifically informed, and 

emotionally engaging. It aligns with the KNOWING project®s aim to foster layered climate literacy and 

empowerment. 

Step 1: Define the Context and Prepare Input  

Before interacting with ChatGPT, gather information on the following: 

¶ Key regional features (e.g., economic strengths, ecosystems, climate conditions) 

¶ Main climate challenges (e.g., heat waves, soil degradation, flooding) 

¶ Stakeholders involved (e.g., planners, farmers, citizens) 

¶ Desired transformation pathway or policy goals 

¶ Any existing local data or anecdotes 
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Example input: 

¯The region is agriculturally rich and economically dependent on crop exports. But increasing 

droughts threaten yields and water security. Therefore, we seek integrated water-retention and 

agroforestry strategies.° 

Step 2: Draft a Prompt for ChatGPT  

Here®s a sample English prompt to copy or adapt: 

Prompt: 
 ¯Act as a facilitator in a regional climate workshop. I®ll provide you with regional context, a key challenge, 

and a solution approach. Use the ABT method (And, But, Therefore) to craft a short story that is 

emotionally engaging and suitable for a public workshop. Keep it clear and regionally grounded.° 

Context: [insert brief background]  
Challenge: [insert main ¯But° issue] 
Solution: [insert key action or policy pathway] 

 

Step 3: Critically Review and Revise  

Evaluate the AI-generated story based on these questions: 

1. Is it contextually accurate? 
 Does it reflect the real local situation and stakeholders? 

2. Does it resonate emotionally? 
 Is the conflict meaningful and the solution inspiring? 

3. Is it actionable? 
 Does it point toward a viable intervention or policy option? 

Revise the prompt and regenerate until the story feels authentic and effective. 

Step 4: Co -create with Stakeholders  

Use the story in a workshop setting to: 

¶ Test emotional resonance 

¶ Invite additions or corrections 

¶ Explore trade-offs or alternative endings 

Participants can even generate their own ABT story prompts with ChatGPT using local examples, 

fostering digital literacy and ownership. 

Step 5: Document and Share  

¶ Archive the final ABT stories 

¶ Reflect on the use of AI as a co-author 

¶ Share learnings with the KNOWING community to build a prompt repository, as suggested by 

Mattia 

Final Note: Ethical and Critical Use  

¶ Remind participants that ChatGPT is not a neutral expert ² it reflects biases and general 

knowledge. 

¶ Encourage them to treat AI as a sparring partner, not a source of truth. 

¶ Always validate facts and ground stories in real stakeholder perspectives. 
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Effective climate storytelling supports orientation and action by contextualizing global climate dynamics 

into locally relevant narratives. Facilitators are encouraged to identify and communicate leverage points 

in their regional context, empowering stakeholders to envision viable transformation pathways. 

Furthermore, storytelling acts as a social technology for trust-building and collective imagination, 

essential for initiating coordinated climate actions. 

4.4 Regional content  
 

In Part C of the Playful Trainings blueprint, facilitators are encouraged to use storytelling to narrate the 

story of their region and invite others to join in. 

 

Here is an example of the application of the ABT narrative structure to the region of South Westphalia 

which was used in the blueprint: 

¶ AND: The region is industrially strong AND has vast forests, making it ideal for both 

economic progress and renewable energy. 

¶ BUT: Deforestation, soil degradation, and biodiversity loss threaten the sustainability of wind 

energy expansion. 

¶ THEREFORE: An integrated Wind-in-Forest strategy is needed to balance renewable 

energy, ecosystem restoration, and economic stability. 

4.5 Multilingualism  
 

As the Playful Training®s goal is to convey climate measures in a way that is easy to understand for the 

target group, the content can also be adapted in different languages by the workshop organisers. This 

can be achieved by copying the blueprint slides and translating them into the needed languages by the 

workshop facilitators. 

 

4.6 Accessibility  
 

The KNOWING Playful Trainings are accessible for download via web browser via the following link: 

https://knowing-climate.eu/tools-and-services/playful-training/   

 

  

https://knowing-climate.eu/tools-and-services/playful-training/
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5 Application and Co -Design of 

Playful Trainings in the Demonstrator 

Region South Westphalia  
This section presents the application of the Playful Trainings (PT) in the Demonstrator Region of South 

Westphalia (SWF) through a series of workshops and reflects on its role in the co-design of the overall 

PT blueprint. As a testbed for early implementation, SWF provided valuable feedback that directly 

informed the iterative development of the PT format. 

5.1 Purpose and Context of Applying P layful 

Trainings  in South Westphalia  

SWF was selected as a Demonstrator Region due to its active engagement in climate-related initiatives 

and its diverse stakeholder landscape, including municipal authorities, civil society, and local energy 

actors. 

The implementation of the agile Playful Training approach in the SWF region took place across several 

workshops and events held between March and January 2024. The main objective was to understand 

the need of the format in real-world contexts, gather insights into user needs, and assess its potential to 

foster climate literacy and engagement. The preparatory sessions in SWF built upon several ongoing 

regional activities, such as the ¯5 for South Westphalia° Smart Cities network, Arnsberg®s Sustainability 

Week, and co-creation initiatives by the local adult education centre, VHS Arnsberg. These provided 

rich environments for creating the Playful Trainings and reflecting their adaptability to different 

stakeholder settings. 

The KNOWING Vision Workshop held on March 30, 2024, in SWF-Arnsberg sparked the idea to co-

create Playful Trainings addressing fundamental questions and concerns for different audiences. The 

image below was taken during this workshop, which attracted more than 30 participants from a variety 

of stakeholder groups. This was followed by another workshop on June 27, 2024, initiated by the local 

climate group in Arnsberg  for climate volunteers.  Subsequently, multiple meetings were held with 

permitting authorities to co-develop a profile for wind parks in forested areas. The goal was to adapt the 

Playful Training materials for use in a future town hall meeting about planned wind parks. 

 

Figure 8: Stakeholders participating in the KNOWING Vision workshop held in SWF in March 2024 

In parallel, a number of informational events on wind energy expansion in SWF were organized by VHS 

Arnsberg (adult education centre) offered for people living near the planned wind farms, as well as 

construction site visits arranged by project developers  in October and November. These sessions, which 
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the team also attended, offered valuable insights into public discourse dynamics and common questions 

around climate protection and adaptation. Some events were marked by attempts from strongly opposed 

individuals or groups to steer the discussion, highlighting the challenges of maintaining constructive 

dialogue in contentious contexts.  

On November 30, 2024, a KNOWING workshop with over 20 participants ² including many KNOWING 

stakeholders of the former stakeholder workshops ² was held to collaboratively develop a wind park 

profile with the intention to create more transparency  and higher acceptance. This session highlighted 

fundamental questions even of semi-experts, such as the energy yield of wind turbines and their COϜ 
life cycle analysis.  

At that time, the Playful Training materials, apart from Part C, were still under development and could 

not yet be used in these sessions. However, the experiences gained were reviewed with KNOWING 

partner Aquatec as part of Task 5.4 (Workshops and Trainings) starting in September 2024, to inform 

and enhance the development of the Playful Training approach for future use.  

In previous years, the VHS Arnsberg had already offered courses for climate volunteers based on a 

comprehensive handbook for climate communication, which we studied thoroughly starting in December 

and much of which was incorporated into the development of Playful Training. 

5.2 Contribution to the Co -Design of the P layful 

Trainings  Blueprint  

The workshops and feedback processes conducted in SWF, mainly for Part C, played a crucial role in 

co-designing the final PT blueprint. Inputs from facilitators and participants led to important adjustments 

in the storytelling elements (Part C), clearer slide annotations, and the integration of locally relevant 

examples to enhance emotional and practical engagement. 

For instance, the ABT (And, But, Therefore) narrative structure used in SWF to discuss the tensions 

between wind energy expansion and biodiversity conservation directly influenced the inclusion of a 

model climate story in the blueprint. Similarly, the need for flexible facilitation tools became evident, 

prompting the development of modular slide decks and presenter notes, now included in the blueprint 

and annexes. 

5.3 Outcomes of the P layful Trainings  Application in 

South Westphalia : Observed vs. Expected  

The expected outcomes of the Playful Trainings, as outlined in the executive summary and introduction, 

included increased climate literacy (across cognitive, orientation, and action dimensions), active 

participation, and a deeper understanding of complex climate interactions. 

In practice, the SWF sessions confirmed many of these expectations. Participants reported a high degree 

of emotional resonance with the regional story, particularly in discussions of local trade-offs and policy 

challenges. The storytelling approach was noted to foster trust and dialogue across sectors. However, 

some limitations also emerged, such as the need for more targeted guidance for non-expert audiences 

and better time management during group tasks, which have since been addressed in the presenter®s 

manual.  

5.4 Lessons Learned and Next Steps  

The agile development in SWF underscored the importance of grounding the PT format in local 

narratives and pre-existing engagement formats. It also highlighted the need for facilitators to be 

https://www.oekom.de/buch/ueber-klima-sprechen-9783962383749
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supported by clear guidance and adaptable materials. As a result, the final PT blueprint now includes a 

more flexible structure, enhanced storytelling prompts, and regionally inspired content examples.  

Going forward, these insights will inform the rollout of PT in other Demonstrator and Follower Regions, 

with SWF serving as a model for how regional application and co-design can be mutually reinforcing in 

the development of climate empowerment tools. 

6 Conclusion  
 

Overall, the Playful Trainings Blueprint is a flexible tool for creating impactful climate-focused workshops 

that encourage stakeholder engagement and actionable outcomes.   

 

The Playful Trainings are an innovative approach to designing and conducting engaging, interactive 

workshops centred on climate-related risks, response strategies, and stakeholder interests. Their 

primary objective is to create participatory environments that not only raise awareness but also empower 

participants to make informed, strategic decisions. By focusing on the interplay between environmental 

risks, societal needs, and governance challenges, the format supports a deeper understanding of 

complex systems and the uncertainties embedded in climate action planning. 

 

 
Figure 9: Playful Training includes stakeholder cards with typical statements on the back that reflect the per-

spective of that stakeholder on climate issues. They can be easily adapted to local contexts. 

 

At the heart of the methodology is a commitment to collaborative learning, active participation, and 

exploratory dialogue. The Playful Trainings use a range of tools such as scenario analysis, systems 

mapping, role-playing, and gamified elements to make technical and strategic content more accessible 

and engaging. Through these interactive formats, participants are encouraged to test assumptions, 

reflect on consequences, and co-create pathways for climate adaptation and mitigation. The modular 

design of the Playful Trainings Blueprint allows facilitators to adapt the format to different local contexts, 

stakeholder constellations, and policy questions, making it a versatile resource for fostering engagement 

and achieving tangible outcomes. 

 

In the upcoming phases of the KNOWING project, the Playful Trainings format will play a central role in 

supporting engagement, dialogue, and capacity-building across a wide range of activities. It will be 

intensively used in formats such as the Pathways Workshops which will be held in each Demonstrator 

Region, targeted training workshops, micro-events, and non-scientific public events. By combining 

storytelling, systems thinking, and participatory methods, the Playful Trainings offer a flexible tool to 

foster climate literacy, explore strategic options, and support transformation processes in diverse 

stakeholder settings. 
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Annex A: Playful Trainings  Blueprint  

with example of Demonstrator 

Region South Westphalia  
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